ATTENDANCE REVIEW: AGENCIES WITH ALTERNATES

The following provides a summary of the results showing attendance for agencies with alternates. The Proposed
Charter does not include agency alternates for the Harbor Management Commission or the Planning and Zoning
Commission. By statute, the Zoning Board of Appeals will retain its current structure of 5 members and 3
alternates. The number of members of the Planning and Zoning Commission will be established by Ordinance (in
accordance with the Proposed Charter — up to 7 members). The Harbor Management Commission will be 5
members — unless amended by Ordinance. The Board of Finance will continue as constituted until the election in
November 2025 of the Financial Accountability Board (5 members). P&Z and Harbor Management Commission
alternates will continue to serve until the expiration of their current term of office.

HARBOR MANAGEMENT COMMISSION
MEETING PERIOD : 2/6/22 - 12/6/23
NUMBER OF MEETINGS : 19
4 AVG. ATTENDANCE AVG. % /
/MEETING MEETING
MEMBERS ONLY 5 3.8 77%
ALTERNATES ONLY 2 1 50%
TOTAL: MEMBERS &
ALTERNATES 7 4.9 70%
P&Z
MEETING PERIOD : 1/13/22 - 12/14/23
NUMBER OF MEETINGS : 28
4 AVG. ATTENDANCE AVG. % /
/MEETING MEETING
MEMBERS ONLY 9 6.9 76%
ALTERNATES ONLY 3 1.3 44%
TOTAL: MEMBERS &
ALTERNATES 12 8.2 68%
ZBA
MEETING PERIOD : 4/19/21 -10/23/23
NUMBER OF MEETINGS : 12
# AVG. ATTENDANCE AVG. % /
/MEETING MEETING
MEMBERS ONLY 5 3.4 68%
ALTERNATES ONLY 3 1.3 42%
TOTAL: MEMBERS &
ALTERNATES 8 4.7 >8%
BOARD OF FINANCE
MEETING PERIOD : 11/20/22 - 11/30/23
NUMBER OF MEETINGS : 12
4 AVG. ATTENDANCE AVG. % /
/MEETING MEETING
MEMBERS ONLY 6 4.4 73%
ALTERNATES ONLY 3 2 65%
TOTAL: MEMBERS &
ALTERNATES 9 6.3 70%




